DRAFT 1/15/09
“A” List

CDOT Recommended List of Potential ‘Ready To Go’ Transit Projects
\

Applicant Project Description Requ Geheral Status/comments
Ready to go
1 City of Denver Denver Union Station- ready to go portions $1¢ ;
) hings seem to be ready for this project. Will need to get
2 Summit County Fleet maintenance facility
uct competitive process soon, as we did in 2008.
. d expanding to include bus equipment. Amount to
3 CDOT/CASTA merged rolling - verall stimulus amount. Desire to limit amount
: stock Replacement rolling stock ling stock.
would delay. Can’t separate from overalf BRT
4 Roaring Fork Transit Auth. Signal prioritization @ 6 intersections for BRT clearance. ‘Likely to fall to C list.

Would easily be ready to go.

5 Denver Regional Council of Govts. | Vanpoo! expansion 000
Land not yet acquired, no design, NEPA not complete. Would
Intermodal downtown transporta ave to be design-build. Likely to drop to C List.
6 City of Colorado Springs Mountain Metro
Land acquired, NEPA almost complete, aimost ready for bid.
7 ;
Fruita/Grand Valley Transit Multimodal transféricenter 0,000
; : Need to obtain NEPA clearance, probably CatEx. Reliat on
| 8 design build, could be challenging.
| Eagle County/Avon $24,000,000
| Propose to separate from larger project, with CatEx. Prelim
9 RTD US 36 Queue Jump $12,000,000 | design complete.
Mostly ready. They'd do design-build to expedite. Depend
10 Fort Collins # 1 $11.600,000 | on success there. v
Readiness is very reliant on CDOT Reg 4 hwy project. This
11 Boulder County $2,000,000 | could also be a hwy project.
Ready to go
12 mobilization, b Range up to
City of Denver excavation $69,400,000
“B” List
) Needs NEPA, probably an easy CatEx. Challenge will be
17 Eagle County Interregignal transit center in Gypsum $400,000 | getting ROW from CDOT. Could slip to C without ROW.
’ OK. )
18 Pikes Peak Area COG 6 flex fuel and 3 hybrid vehicles $244,000
OK.
19 North Front Range MPO Replace 24 minivans for Van Go $120,000
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However, there are at least a couple of A List projects that are very questionable in terms of their readiness. Staff will work with these projects to
determine their readiness in more detail over the next few weeks. If they do not show suitable progress, they will likely drop to the B or C List.

The requested amounts are not set in stone. The Task Force was concerned that some projects
1 projects. While there may be good reason for such, the Task Force may wish to propose a
amount. That adjustment might be in response to a desire to reach more projects across t
Denver Union Station project. The project was listed at the top of the A List, based on it
million that was originally requested from SB 1, not at the $88 million requested recefi
bottom of the A List, listing a range of funding up to $69.4 M. .

ested more than they originally did for their SB
ints based on the final stimulus package
e. In particular, there was concern about the
in the SB 1 process, but it was listed at the $18.6
second entry was made for DUS at the




